Building Strong Communities @ Duke
An Action Guide for Organizations
Side 2
	STOP.
In each row below, name an activity that your organization wants to stop.
	SUCCESSFUL COMMUNITIES. 
Three things contribute to successful communities: commitment to community, sense of empowerment, and sense that one matters to others. Which of these is harmed by the activity listed? How?
	ORIGINAL GOAL.
What are you trying to achieve by having this activity in your process? (e.g. – bonding between members, knowing history of an organization, building respect)
	BARRIERS.
Name the barriers to removing this activity. These could be specific individuals, groups, decision-making processes, and/or systems that keep you from changing this activity.

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	





	ACTIVITY.
Write the activity here again so you can see it on this side.
	ALLIES.
Who within your organization would agree with you in stopping this activity? Who else could you get support from?
	ACTION ITEMS.
What are two things you could do this semester to move this activity toward something more aligned with successful community development?
	SUCCESS.
How will you know you’ve been successful? What will your members say or do differently as a result of changing this activity?
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